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Item 2.05  Costs Associated with Exit or Disposal Activities.

On December 17, 2008, Eastman Kodak Company (the Company) committed to a plan to implement a targeted cost reduction program (the
2009 Program) to more appropriately size the organization as a result of the current economic environment.  The program involves
rationalizing selling, administrative, research and development, supply chain and other business resources in certain areas and consolidating
certain facilities.  On January 26, 2009, the Company began providing notice to employees whose employment would be terminated as part of
this program.

In connection with the 2009 Program, the Company expects to incur total restructuring charges in the range of $250 million to $300 million,
including $225 million to $265 million of cash related charges for termination benefits and other exit costs, and $25 million to $35 million of
non-cash related accelerated depreciation and asset write-offs.  The 2009 Program will require expenditures from corporate cash in the range
of $125 million to $175 million, as most of the termination benefits for U.S. employees will be provided in the form of special retirement
benefits (Special Termination Program (STP) benefits) payable from the Company’s over-funded U.S. pension plan.  Including cash
expenditures related to rationalization actions in 2008 and prior, the total cash required in 2009 for restructuring actions will total $225 million
to $275 million.  The majority of the actions contemplated by the 2009 Program will be completed in the first half of 2009, with all actions
under the program expected to be completed by the end of 2009.  The 2009 Program is expected to result in employment reductions in the
range of 2,000 to 3,000 positions when complete and yield annualized savings of $200 million to $250 million in 2009 and beyond.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

EASTMAN KODAK COMPANY

By: /s/ Diane E. Wilfong
--------------------------------
Diane E. Wilfong
Chief Accounting Officer and Controller

Date:  January 29, 2009
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